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PUBLIC  HEARINGS  TO  BE  HELD  ON  PROPOSED 
NEW  LOCAL  GOVERNMENT  CODE 

The  State  Commission  on  Local  Government  will  start  holding  its 
first  series  of  public  hearings  on  the  proposed  revised  local  govern- 
ment code  the  last  week  in  May.   A  schedule  of  public  hearings  is 
printed  on  page  2. 

Two  special  briefing  sessions  will  be  held  for  local  government 
study  commissions.   Study  commission  chairpersons  will  be  mailed  copies 
of  the  code  no  earlier  than  the  second  week  of  May.   There  will  be 
other  meetings  scheduled  at  a  later  date  for  study  commissioners  after 
they  have  had  a  chance  to  study  the  code.   These  initial  meetings  are 
introductory  in  nature. 

The  new  local  government  code  is  intended  to  replace  the  present 
tangle  of  confusing,  conflicting,  and  unnecessarily  complex  local  gov- 
ernment laws  with  a  new  set  of  laws  that  will  give  local  governments 
the  authority  to  deal  effectively  with  their  problems;  it  is  intended 
to  provide  cities,  towns,  and  counties  flexibility  of  form,  function, 
and  finance  while  strengthening  accountability  and  responsibility  of 
local  officials  and  facilitating  improved  management  and  fiscal  control. 

BRIEFING  SESSIONS  ON  LOCAL  GOVERNMENT  CODE  FOR  STUDY  COMMISSIONS 

Please    mark   your    calendar   now 

Sessions  from  10  a.m.  -  4  p.m. 
In  Helena:     Saturday,  May  15,  at  the  House  Chambers  of  the 

State  Capitol 
In  Glendive:   Saturday,  May  22,  at  Dawson  Community  College  in 

the  Rock  Room 

The  statutory  mandate  of  the  State  Commission  with  regard  to  the 
new  local  government  code  is  set  out  in  section  16-5117(1).   This  sec- 
tion states: 

The  Commission  shall  make  a  detailed  and  thorough  study 
of  local  government  structure,  powers,  services,  finance,  and 
state- local  relations.   The  Commission  shall  prepare  a  revised 
code  of  local  government  law  based  on  its  studios  and  may  make 
other  recommendations  for  the  improvement  of  local  gov(»rnm(<rit. . 

This  section  clearly  authorizes  the  State  Commission  to  go  beyond 
a  mere  recodification  of  existing  local  government  laws  and  to  make 

(TURN  TO  PAGE  2) 


The  preparation  of  this  document  was  financed  in  part  through  a  Comprehensive  Planning  Assistance  Grant 
from  the  United  States  Department  of  Housing  and  Urban  Development,  under  the  provisions  of  Section  701 
of  the  Housing  Act  of  1954,  as  amended. 


LOCAL  GOVERNMENT  CODE... 

substantive  revisions  in  local  government  laws  where  study  shows  such 
changes  are  needed. 

The  two  most  important  characteristics  of  the  code  are  the  imple- 
mentation of  the  constitutional  provisions  providing  legislative  powers 
for  counties  and  granting  counties  substantially  the  same  authority  as 
municipalities  to  provide  services.   These  provisions  represent  a  dra- 
matic change  from  the  current  practice  of  treating  counties  as  mere 
administrative  agencies  of  the  state  and  will  give  county  governments 
the  power  they  need  to  deal  with  pressing  local  problems. 

Other  major  provisions  in  the  revised  code  include  the  following: 

In  contrast  to  the  fragmented  authority  in  existing  laws,  all  the 
provisions  granting  local  governments  the  authority  to  provide  services 
and  facilities  are  grouped  together  into  comprehensive  lists  of  local 
government  powers  and  services. 

The  code  gives  local  governments  wide  discretion  as  to  the  manner 
in  which  departments  and  boards  are  organized  and  provides  standard 
procedures  for  the  creation  of  special  districts. 

The  code  authorizes  county  legislative  bodies  to  establish  the 
duties  and  responsibilities  of  all  local  government  officers,  depart- 
ments, and  boards  and  to  establish  the  salaries  of  all  officers  and 
employees.   All  current  pension  and  employee  benefits  are  continued. 

The  financial  chapters  authorize  a  transition  to  a  system  of  pro- 
gram budgeting  by  local  governments  and  a  new  October  to  September 
fiscal  year  and  budget  cycle  will  permit  local  governments  to  adopt  a 
budget  prior  to  the  beginning  of  the  next  fiscal  year. 

The  code  clarifies  the  authority  of  local  governments  to  raise 
revenue  through  licenses,  permits ,  service  charges,  special  assessments, 
and  other  non-tax  sources. 

The  code  also  authorizes  five  new  local  option  taxes.   These  op- 
tions include  an  income  tax,  levied  only  after  an  affirmative  vote  of 
the  people,  motel  or  hotel  tax,  franchise  tax,  fuels  tax,  and  a  tax 
on  the  purchase  of  certain  utility  services. 

********** 
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"  SERIES  OF  PUBLIC  HEARINGS 

Oh 

LOCAL  GOVERNMENT  CODE 

On    eae 

h.   date    and    location,    there   will   be    two   sessions 

AFTERNOON  SESSIONS:   1:3C 

-  5  p.m.  for  city  and  coxinty  officials. 

These  sessions  will 

be  held  to  coincide  with  joint  district 

meetings  c 

)f  the  Montana  Association  of  Counties  and  the  Muni- 

cipal  League  of  Cities  and  Towns. 

EVENING  PUBLIC 

HEARINGS : 

Each  hearing  will  start  at  7  p.m. 

Tuesday 

May  25  - 

BUTTE  at  the  Butte  Community  Center, 
25  West  Front  Street  (Multi-purpose 
Room) 

Wednesday 

May  26  - 

GREAT  FALLS  at  the  Civic  Center  (Council 
Room) 

Thursday 

May  27  - 

MISSOULA  at  the  Sentinel  High  School 
(Little  Theater) 

Wednesday 

June  2  - 

BILLINGS  at  Eastern  Montana  College 
(Library  148) 

Thursday 

June  3  - 

MILES  CITY  at  the  Miles  Community 
College  (Room  106) 

Friday 

June  4  - 

WOLF  POINT  at  Sherman  Inn  (Red  Lantern 
Room) 

Saturday 

June  9  - 

HELENA  at  the  Highway  Dept.  Auditorium 
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DETAILS  ON  NEW  COUNTY  DECISIONS 


m 


COLN   COUNTY 


'charter,  self-government  powers 
— commission-manager  form 

— 7  of  11  currently  elected  officials  retained 
— elected  advisory  board  of  up  to  15  members 

would  advise  the  council 
— 4  year  staggered  terms,  district  elections 
— 5  part-time  elected  commissioners 
— partisan-non-partisan  sub-option 

BIG  HORN  COUNTY 

— charter,  self-government  powers 

— commission-manager 

— 5  part-time  commissioners 

— 4-year  staggered  terms 

— elected  county  attorney,  clerk  of  court, 

clerk  of  records,  assessor,  attorney, 

superintendent  of  schools 

PARK  COUNTY 

— charter,  self-government 

— commissioners 

— 5  part-time  commissioners 

— community  councils 

.^EET  GRASS  COUNTY 


MADISON  COUNTY 

— charter,  self-government  powers 
— commission  form 
— 4  or  5  part-time  commissioners 
— mandated  chief  administrative  officer 
— elected  treasurer,  sheriff-coroner, 
clerk  and  recorder,  county  attorney, 
assessor  and  clerk  of  district  court 

BLAINE  COUNTY 

— charter,  self-government  powers 

— commission  form 

— 3  commissioners 

— nominated  by  district,  elected  at  large 

— 6-year  staggered  terms 

— appointed  treasurer,  clerk  of  court  and 

attorney 
— mandated  appointed  administrative 

assistant 
— partisan  elections 


^Pcommissxon 
— non-partisan  election 
— 3  to  5  commissioners 
(o  otion) 

RICHLAND  COUNTY 

— charter,  self-government 

powers 
— commission  form 
— elected  sheriff,  attorney 
— appointed  treasurer, 

assessor,  surveyor, 

clerk  and  recorder, 

"courthouse  manager"  to 

undertake  duties  now 

performed  by  court  clerk 

and  superintendent  of 

schools 

CUSTER  COUNTY 
— charter,    self-government   powers 
— commission-executive 
—  5  commissioners 

— elected   sheriff,    attorney,    assessor 
--appointed   treasurer,    superintendent   of 
^schools,    clerk  and   recorder,    clerk  of 
court 


And   the    two    names    suggested   by    the    City 
Council    and    the    County    Commission   are.     .     .     . 
"Butte    -    Silver   Bow"    and    "Silver    Bow    -    Butte." 


JEFFERSON    COUNTY 

— charter,    self-government   powers 

— commission-executive 

—  3  commissioners 

— 4-year   overlapping   terms 

— nominated   by   district,    elected   at    large 

— non-partisan  elections 
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SELF-GOVERNMENT  POWERS^  COMMISSION-MANAGER  FORM 
RECOMMENDED  AT  LEWISTOWN  HEARING 

Lewistown  residents  were  advised  to  "get  all  the  self-government 
powers  you  can"  at  a  public  hearing  conducted  by  the  Lewistown  City 
Study  Commission  Thursday  evening.'  This  advice  was  given  by  Dick 
Thomas,  Great  Falls  city  manager. 

Also  featured  at  the  hearing  was  Carl  Weinang,  city  manager  of 
Vermillion,  S.D.,  (population  10,000).   Weinang  said  that  since  a 
mayor  and  council  members  are  apt  to  be  business  people,  they  are  not 
always  available  to  the  public,  while  a  city  manager  is.   A  manager 
frees  the  mayor  and  council  from  the  many  time-consuming  details  of 
city  government,  giving  them  more  time  to  plan  ahead,  study  city  is- 
sues and  respond  to  the  citizenry. 

"My  job,"  said  Weinang,  "is  to  provide  the  most  efficient  solu- 
tion to  a  problem  at  the  least  taxpayer  cost."  He  makes  his  recom- 
mendations to  the  council,  which  can  either  accept,  reject  or  modify 
his  proposals.  Weinang  said  he  saved  the  city  of  Vermillion  $56,000 
in  water  bonds  in  January;  by  changing  the  investment  procedures,  he 
earned  at  least  twice  as  much  as  his  salary  for  the  city;  and  has 
saved  money  in  other  ways  as  well. 

-from  The  Lewistown  Argus   3/28/76 


MANAGERS  FROM  SIX  WESTERN  STATES  MEET  IN  BILLINGS 

A  meeting  of  the  Great  Open  Spaces  City  Management  Associa- 
tion (GOSCMA)  conducted  by  the  International  City  Management 
Association  will  be  held  in  Billings  at  the  War  Bonnet  Inn  on  May 
6  ,  7  ,'  and  8  . 

Fifty  managers  from  the  states  of  Montana,  Idaho,  North  Da- 
kota, South  Dakota,  Wyoming  and  Nebraska  will  participate  in  a 
"productivity  seminar."   Topics  covered  at  the  meetings  include 
how  to  prepare  for  contract  negoiations ,  downtown  redevelopment 
in  communities  and  time  management. 

GOSCMA  selected  Montana  as  their  meeting  place  partly  be- 
cause of  the  great  interest  Montana  local  government  study  com- 
missions have  shown  in  the  council-manager  plan.   The  meeting 
provides  an  excellent  opportunity  for  study  commissions  to  arrange 
meetings  with  managers  attending  the  conference. 

Study    commissions    interested   in   meeting   with   managers    should   con- 
tact   Bob    Buzzas,    consultant    with    the    State    Commission    on    Local 
Government,    at    449-2814 . 

A  number  of  study  commissions,  including  Lewistown,  Rosebud 
County  and  Libby;  have  already  participated  in  the  sister-city, 
sister-county  manager  program  of  the  State  Commission.   The  GOSCMA 
conference  is  still  another  opportunity  for  commissions  consider- 
ing the  manager  form  to  learn  more  about  it  from  experienced  pro- 
fessional managers. 

Commissions    interested   in    the    sister-city ,    sister-county    manager 
program   are    also   encouraged   to    contact   Bob    Buzzas. 


STILLWATER  COUNTY  SEARCH  &  REVIEW  SLIDE  SHOW 

Stillwater  County  study  commissioner.  Bill  Hammond,  in  conjunc- 
tion with  Charles  E.  Egan,  County  Extension  Agent,  and  Bill  Brinkel, 
County  Commissioner,  have  presented  a  slide  series,  the  Stillwater 
County  Search  &  Review,  to  591  persons  in  the  past  three  months.   The 
multi-screen  slide  show  contains  174  slides,  four  screens  and  presents 
a  review  of  the  county  staff,  its  budgetary  system  and  responsibilities, 


DECISIONS:  VOTER  REVIEW  'f^ 

^P  Tku>  cohmn,  Mkich  Mitt  appzcui  monthZy,  Jti6t!>  decXi-coRi  madt  thjuu>  ^oJi 

by  6tady  comnU^6-Lon^  on  alteJincvtCva.  {^onmA.     Tkut  deci^/ton*  may  be 
modl^A.e.d  by  public  input  bz^^ofie.  thz  {^inaJi  n.(Lpofit  i&  vvuXtzn. 


COMMISSION-EXECUTIVE 


COMMISSION-MANAGER 


COUNTIES: 
Cascade  (Charter) 
Custer  (Charter) 
Jefferson  (Charter) 
Silver  Bow/Butte  (Charter) 

MUNICIPALITIES: 

Big  Timber  (Charter) 

Bridger  (Charter) 

Clyde  Park 

Cut  Bank 

East  Helena 

Eureka  (Charter;  with 
town  meeting  over- 
ride) 


Glasgow 

Harlowton 

Livingston 

Malta 

Red  Lodge 

Shelby 

Sidney  (Charter 

Twin  Bridges 


COMMISSION 
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COUNTIES: 
Daniels  (Charter) 
Deer  Lodge /Anaconda 

(Charter) 
Fergus  (Charter) 
Flathead  (Charter) 
Golden  Valley  (Charter) 
Hill 
Lewis  and  Clark  (Charter) 

MUNICIPALITIES: 
Billings  (Charter) 
Bozeman 
Glendive 
Hardin 
Havre 
Helena 
Kalispell 


Lincoln  (Charter) 
Park  (Charter) 
Petroleum  (Charter) 
Prairie  (Charter) 
Sanders  (Charter) 
Valley  (Charter) 
Wheatland  (Charter) 
Yellowstone  (Charter) 


Laurel 

Lewistown  (Charter) 

Miles  City 

Plentywood 

Scobey 

Townsend  (Charter) 

Whitefish 


aine  (Charter) 
ison  (Charter) 


Richland  (Chart 
Sweet  Grass 


er) 


COMMISSION-CHAIRMAN 


Toole 


Wibaux  County 


UNIFICATION 


TOWN  MEETING 


Anaconda/Deer  Lodge  County  (Charter) 
Butte/Silver  Bow  County  (Charter) 
Missoula/Missoula  County  (Charter;  with 
manager  vs.  executive  sub-option) 


Manhattan       Rexford        Terry  (Charter) 
DISINCORPORATION 


Columbia  Falls   West  Yellowstone   Wibaux 

ELECTION  DATES:   APRIL  6th:   Twin  Bridges;  JUNE:   Clyde  Park,  Glasgow,  Lewis  and  Clark  County, 
Deer  Lodge  County /Anaconda,  Kalispell,  Lewistown,  Whitefish,  Townsend,  Hardin,  Bozeman, 
Missoula  County /Missoula,  Helena,  Blaine  County;  SEPTEMBER:   Yellowstone  County,  Billings 
Most  other  study  commissions  have  tentatively  decided  on  November  Elections. 

REMEMBER:      STUDY  COMMISSIONS  MUST  HAVE  TENTATIVE 
REPORTS  DRAFTED,    ADOPTED  AND  PRINTED  BY  JUNE  1,    1976. 

THE  FINAL  REPORT  MUST  BE  ADOPTED  BY  AUGUST  1,    1976; 
THE  FINAL  REPORT  PRINTED  AND  DISTRIBUTED  BY  OCTOBER  3,    1976 

1)5  youA.  6tudy  comm-u-iion  ha6  madz  a  de.CyUion  we  don't  know  abouut,   MWxXe 

AA.nold  Matina,  State.  CommAj,6ion  on  Local  GoveAnment,   Capitol  Station, 

^^        Helena,   Montana     59601.     Phone  449-2814.     Afiticlu  on  you/i  i>txidy  commission 

atio  mil  be  appreciated. 

******************************************************************************************* 
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STUDY  COMMISSIONS  MODIFY  THEIR  PROPOSALS 


Study    commissions    that    have    distributed    their    tentative    reports^    have 
held  public   hearings    or  have   announced   their   decisions    have    listened  and 
learned  from   the   citizens   of   their   community .      And  in   many    cases,    they   have^ 
modified   their  proposals,    modifications   which   will    likely   make    them  more       \ 
acceptable    to    the    voters.       Here    are    some    examples . 


MISSOULA  city/county 

Members  of  the  Missoula  city  and 
county  study  commissions  completed 
revisions  of  the  legislative  and  ex- 
ecutive articles  of  their  proposed 
unification  charter.   The  changes 
are  a  result  of  meetings  with  citi- 
zens and  a  series  of  public  hearings. 

A  major  change  is  to  give  the 
voters  the  option  of  choosing  an 
elected  executive  or  an  appointed 
administrator.   "Citizens  of  Missoula 
appear  to  be  especially  interested 
in  the  elected  or  appointed  executive 
of  the  new  combined  government,  but 
there  is  no  clear  definition  within 
the  community  or  within  the  study 
commission,"  said  co-chairman  Nancy 
Orr.   "Therefore,  to  provide  the 
people  with  an  opportunity  to  make 
their  own  choice,  I  made  a  motion  to 
provide  the  e 1 ected-appo i n ted  execu- 
tive be  a  sub-option  on  the  ballot." 

In  the  revised  charter,  council 
members  are  now  to  be  elected  on  a 
partisan  ballot.   Dr.  Kit  Johnson, 
commission  member,  said,  "Originally, 
I  was  for  non-partisan  elections,  but 
now  feel  involvement  of  the  parties 
at  the  local  level  is  a  good  thing, 
with  the  responsibility  for  qualified 
candidates  resting  on  endorsement  of 
the  parties." 

Another  change  from  the  tenta- 
tive draft  is  to  have  district  re- 
presentation,   in  the  tentative 
draft,  six  council  members  were 
nominated  by  district,  three  nomina- 
ted at  large  and  all  elected  at 
large.   As  a  result  of  public  opin- 
ion, the  procedure  was  changed  to 
have  six  council  members  elected  by 
district  and  three  elected  at  large. 
Six  of  the  council  members  would 
represent  specific  areas  of  Missoula 
while  the  remaining  three  members 
would  be  elected  at-large  from  around 
the  county. 


Another  new  provision  in  the 
charter  which  commission  members 
hope  will  convince  taxpayers  that 
the  new  unified  government  would  not 
greatly  bolster  their  taxes  --  says 
the  council  cannot  increase  the  an- 
nual budget  higher  than  seven  percent 
during  the  new  government's  first  two 
years.   Any  increase  higher  than 
seven  percent  can  only  be  approved 
by  a  majority  of  voters  at  a  city- 
county  election. 

The  new  government's  attorney 
would  be  elected  on  a  nonpartisan 
basis.   But  other  local  officers, 
such  as  the  clerk  and  recorder,  sur- 
veyor and  head  law-enforcement  offi- 
cer, would  be  appointed  by  the  city- 
county  administrator  and  confirmed 
by  the  council. 


LEWIS  AND  CLARK  COUNTY      % 

Citizen  input  at  public  hear- 
ings of  the  Lewis  and  Clark  study 
commission  has  resulted  in  the  fol- 
lowing modifications:   study  commis- 
sions voted  to  include  an  elected 
rather  than  appointed  sheriff  and 
county  prosecutor. 

The  commission  also  decided  to 
include  the  citizen  suggestion  that 
an  annual  review  of  the  county  man- 
ager be  conducted  at  a  regularly 
scheduled  public  meeting.   A  vote 
of  confidence  on  the  manager  would 
be  taken  by  the  commissioners  within 
15  days  of  the  review. 

Two  clarifications  about  the 
manager's  job  also  were  put  into  the 
charter  to  make  sure  the  manager 
would  have  no  authority  over  elected 
officials  and  would  work  with  the 
commission.   The  provisions  are  that 
the  manager  has  to  prepare  county 
budgets,  except  those  of  the  sheriff 
and  county  prosecutor,  and  that  he  ^ 
must  prepare  the  commission  agenda  ^ 
(Cont  i  nued  next  page) 
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LEWIS  &  CLARK  COUNTY  .  .  . 

under  supervision  of  the  commission 
chairman. 

i  But  the  study  commission  decid- 

ed not  to  bow  to  pressure  from  county 
democrats  to  include  partisan  elec- 
tions in  the  charter.   Voters  will 
still  have  the  option  of  chossing 
between  partisan  and  non-partisan 
elections. 


CASCADE  COUNTY 

The  Cascade  County  study  com- 
mission has  modified  its  initial 
comm i s s i on- execu t i ve  charter  pro- 
posal to  expand  the  duties  of  a 
chief  administrative  officer  (C.A.O.) 
who  would  be  appointed  by  and  respon- 
sible to  the  elected  executive. 

The  C.A.O.  would  direct,  super- 
vise and  administer  all  the  depart- 
ments, agencies  and  officers  of  the 
government;  prepare  and  present  the 
budget  to  the  executive;  and  appoint, 
suspend  and  remove  all  employees  of 
the  government. 
1      The  decision  to  grant  strong 
'administrative  authority  to  an  ap- 
pointed administrator  was  reached 
after  much  disagreement  between 
members  of  the  commission.   Study 
commissioners  Arlyne  Reichert  and 
James  Durkin  had  argued  for  a  strong 
professional  administrator  and  were 
not  satisfied  with  the  earlier  pro- 
posal of  an  "executive  assistant." 
Reichert  said  that  voters  appear 
concerned  that  an  elected  executive 
may  not  be  a  competent  administrator, 
but  have  confidence  in  the  expertise 
of  a  professional  manager. 

The  results  of  a  survey  taken 
in  Great  Falls  influenced  the  com- 
promise study  commission  decision. 
In  that  survey,  61.7%  of  the  citizens 
of  Great  Falls  chose  the  commission- 
manager  form  as  the  government  struc- 
ture they  preferred. 


VOTER  REVIEW  ADVOCACY  SERIES 

Each  study  commission  has  been 
sent  a  copy  of  "What  this  Community 
Needs . . . " ,  an  anthology  of  advo- 
cate's views  collected  by  the  State 
Commission  on  Local  Government. 
Study  commissioners  might  want  to 
contact  the  editor  of  their  daily 
or  weekly  newspaper  and  talk  to  him 
about  publishing  the  anthology  as  a 
series.   You  might  ask  that  a  few 
essays  particularly  relevant  to  the 
work  of  the  individual  study  commis- 
sion be  printed.   Another  possibil- 
ity is  to  suggest  that  excerpts  from 
the  essays  be  used.   As  the  antholo- 
gy series  advocates  both  sides  of 
Voter  Review  options,  publication  of 
the  articles  would  be  educational 
and  a  public  service. 


The  Big  Horn  County  and  Hardin 
study  commissions  have  decided  to 
recommend  to  the  voters  the  consoli' 
dation  of  the  Hardin  Police  Depart- 
ment and  the  Big  Horn  County  Sher- 
iff's Department. 


The  Yellowstone  County  study 
commission  has  decided  against  in- 
cluding a  levy  limit  in  its  proposed 
charter.   Commission  member  Russ 
Hart,  said  of  the  unanimous  decision 
that  "we  study  commissioners  just 
didn't  feel  competent  to  inflict  a 
levy  limit  on  the  next  body  of  county 
commissioners.   Rather  than  make  a 
bad  decision  on  the  limit,  we  decided 
to  set  no  limit  at  all." 


I  Powell  County 
enforcement  con- 


The  results  of  a  survey  on  service  consolidations 
and  the  city  of  Deer  Lodge  showed  that  ^9.7%  favored  lav 
solidation,  32.3%  were  against  it  and  18.1%  had  no  opinion.   Combining 
roads  and  streets  into  one  city-county  operation  was  less  popular,  with 
52.3%  against  and  28.^%  for.   A  city-county  library  was  strongly  supported 
with  6'*.5%  of  the  citizens  polled  in  favor. 
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FIRST  VOTER  REVIEW  ELECTION  PASSES  2  TO  1  IN  TWIN  BRIDGES 

The  citizens  of  Twin  Bridges  voted  to  adopt  the  Voter  Review  proposal   " 
of  their  local  government  study  commission.   Over  45^  of  the  town's  voters 
turned  out  for  the  special  April  6  election,  marking  the  first  of  l82  such 
elections  to  be  held  in  Montana's  cities,  towns  and  counties  by  November  1971 
The  proposal  passed  90  to  ^1. 

After  a  year  of  study,  public  meetings,  and  hearings  evaluating  their 
present  form  of  town  government,  the  study  commission  decided  to  retain  but 
strengthen  the  present  mayo r- counc i 1  form. 

The  role  of  the  council  in  developing  and  adopting  the  budget  for  this 
community  of  500  citizens  was  clarified  and  the  council  was  given  clear 
authority  to  adopt  ordinances  governing  the  organization  and  operation  of 
town  departments 


The  following  changes  als^ 


jco  aijo  were  approved:   non-partisan  elections  and 
the  election  of  council  members  at-large.   The  commission  felt  that  town- 
wide  elections  would  encourage  greater  participation  in  elections  and 
better  representation  of  citizens 


■ested  persons  will  orrer  tneir  name  ror  oaiiot. 

Study  commission  member,  Marie  McAlear,  who  with  her  husband  runs  the 
town  pharmacy  and  is  expecting  her  sixth  child,  said  that  the  study  commis- 
sion was  pleased  with  their  victory  and  felt  they  had  done  a  good  job. 
"Because  the  voters  accepted  our  proposal,"  McAlear  said,  "we  think  more 
people  will  run  for  election  to  council  and  take  an  interest  in  government. 
Our  community  has  learned  so  much  from  the  review.   The  opportunity  to  <;tud 
our  local  government  led  to  clarifying  and  strengthening  it." 
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